Celebrating Success « Parshat Yitro

Yitro might best be described as recorded history’s
first consultant. He is an outsider who pays a visit,
observes Moses, and tells his son-in-law that he’s
going about his business all wrong. Moses spends
all day adjudicating issues and answering questions
for the long line of people waiting for him. Yitro
watches the spectacle in disbelief. The dialogue
between these two leaders of di erent faiths and
generations is fascinating:

“What is this thing that you are doing to the
people? Why do you act alone, while all the
people stand about you from morning until
evening?” Moses replied to his father-in-law,
“It is because the people come to me to inquire
of God. When they have a dispute, it comes
before me, and | decide between one party
and another, and I make known the laws and
teachings of God.” But Moses’ father-in-law
said to him, “The thing you are doing is not
right; you will surely wear yourself out, and
these people as well. For the task is too heavy
for you; you cannot do it alone. (Ex. 18:14-18)

Yitro does not initially feel sorry for Moses. He
feels sorry for all the people who su er while
waiting for Moses. When Yitro questions Moses,
Moses has a ready answer. It’s not his fault.

He is the human face of God’s law. This is his
divine assignment. There is no one else to whom
he can delegate the work to relieve him of his
responsibilities. Perhaps because Yitro was an
outsider to Judaism, he did not accept Moses’
reply. “The thing you are doing is not right.” It may
seem right to you, but it will eventually impoverish

you and your people of vital energy and e ciency.
Yitro appealed to Moses’ concern for others by
mentioning the people first. Moses might have
dismissed his own burden but could not ignore
what his overworking was doing to those around
him.

Yitro, ine ect, tells Moses he issu ering from
compassion fatigue, a common problem for
mission-driven leaders. The mission never ends so
the work never ends so the leader never stops.



that may have been even more important than
delegation: celebration. When Yitro showed up at
Moses’ tent door from Midian, Moses welcomed
Yitro in and the two began a crucial conversation
about what had happened since they were last
together: “Moses then recounted to his father-in-
law everything that God had done to Pharaoh and
to the Egyptians for Israel’s sake, all the hardships
that had befallen them on the way, and how God
had delivered them” (Ex. 18:8). Moses never
recounted this information to Aaron and Miriam
or to the people. They all had the experience
together. There was no need.

Or was there?

The visit of an outsider enabled Moses to

look back. Yitro’s presence and his curiosity
empowered Moses to reflect on his immense
leadership accomplishments. When you lead
people, you always look forward to the next stop,
the next project, the next marker of success.

The drive of ambition keeps driving non-stop.

But this leadership engine and the intensity it
generates can resolve itself in exhaustion and
self-recrimination. Why am | not doing more?
David Villa in his F » beg article, “How Celebrating
Success Can Lead To More Of It” (May 12, 2022)
writes that “often we are so busy and so consumed
with trying to reach our goals that when we finally
do, we simply say, ‘What’s next?"”

Yitro, however, helped Moses pause, savor and
celebrate all that Moses had done; the young
man who believed he was inadequate to the task
had realized a dream: “And Yitro rejoiced over
all the kindness that God had shown Israel when
delivering them from the Egyptians” (Ex. 18:8-
9). This rejoicing was followed and enhanced

by a festive meal: “And Yitro, Moses’ father-in-
law, brought a burnt o ering and sacrifices for
God; and Aaron came with all the elders of Israel
to partake of the meal before God with Moses’
father-in-law” (Ex. 18:12).

“Celebration is an essential part of motivating,”



