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When Leaders Atone ¢ Parshat Shmini

Ane m g mj _jopened pinB ook%. n/<
c a;;edl:g aqicelri,gd p,\,‘chotlogi\;—The M & m
of Fail ei_acollecion of p ojeciiandp 6d ‘cie_

f om a’ o nd_he o ld haf opped-h;gavjﬁ
a,l‘g/“Whhe\'; e e;;h%. ~hinking?. ihhindjgh ¢
Liha de o ecognie haigmefail e i n

in 0 inno ajon Them mi,‘de_igned‘tb help
people ake a meaningf " lobk aimi gake_and ik
and accep i ha i he e iipfwcnp og e Ghidden in
fail e-B. no;al 3 ,—{Some‘dme{fail eij a
ing ealiadon haii__eli ed againhand

9lc.
aglin-

In he ancien; o ld/fail e a_ofen
ackno ledged and a;pne?l fo ih_hegi ingof
adac$Hce-A achceco ldnoi e gio eaga
mi_ pkeb c eaeda ig aliedb eak f omi hai
gq}i ed 4 dgnd can;;llo,““g) en, ncia gonf om _he
gi ¢ /lecalone he animal-Wher! e g he od
ach ce;pda‘l,. /e, ,Fal\l,. mean ha ‘gmeonei__
ead, 0gi e p ohéhingof pe gnalimpo ance
fo abeliefo ‘anidealo o achie eapa _ic la
e 1rOn gmele el/hegi ingha o hh :h o be
meAningf -
The la o nding all ac % ce_jn Vayikra/
he book“(;?Lé hi;gic\ <a ehigh], de ailed-Mo he
Halbe  al/in hi_bobk On Sacrifice < plain__ha;
i { al/in the cag of ac § ce i anajempi o0
g dpple ih heinhe en; np edicabiliy of
ejec.ion- When egi e 2 gif ;.0 God, ‘he;;he 0 .i
of hank_o g, il yi ';i,‘no;;likcﬁ a h:; man gif qe cle-*
Inah man gif S change/Tgi ea’gifi 0, o on_he
p e,‘ijhp‘;ion‘ha‘v' hen the occajon caYl,jo iv
']

;0 illdo he amefo mesa_pa (ofano mai e
,géial <anda d-Ii an &P e<don of gcial capi al-
B .« henape gngi e.agifiioGodo .0
at} ‘a,h;;h'o i\;ﬁ g e/:‘;-he e i,‘no,g{pec;.a‘:ion of .

ecipociy-We gl e gif i o ,ﬁpe io (o ek hei
app o al/.p appeag hem/o’ op 0, <l e n
shei good g aceynoi o geia ecif) ocal oken of
Jhei g, eciion-Wih (_chgifiy emigh: o V
shahegif; illbeigdo edo e en ejecedsa__ a
;;’(.1e ca,g‘fo Cain ea \1; in Gene,i‘,_{;‘._ .0 Cain and
hi_ g, e ing[God] paid no heed-Cain am ch
diLy e edsand hi_face fell _Ge-4\ - Some‘h;ime{
aljn he Oy of Cain/no S planaionfo  hi_
digni_ al i,‘% e ed-
Toa oid ejecionin chgifigi ing/ edoac,
m, ch ega cha__ echn oge:i: ighrHalbe i@l

ed on_ ha;all he deail andp o 'pcolyal_)o‘ R
ac % ce__elaedin _he book of Vayikra ¢- da
a“bieldfo theh manapp oaching God-Al;l).
change in he p o_bcol migh ;be le, hql The one

ho i,‘g% e inga ac $ ce ihed oappea befo e
God/.0 be made ijble And, e;beingin he

. ! v AP

Do dighibefo epo e canbe e if ing- Halbe al
a n hahog ac $ cing ho ldnocha e

ong%/. p e,‘med inimac, _'‘ih _heDi ineshe
3 shao odfAa on  did-
In hi__ eek  To ah eading/Shmini Mo ¢g__aid
“Thij<_ haGod ha,‘gommanded;:ha‘{; O‘h dos
.ha i he P e_ence of God mg, appea .Q; 0/ -Then
Mo g.Aid 0 Aa on ‘Comefo a d o he'ala
and 4c¢ 5 ce; 0, dngeing andV o b ni
%€ ing/makin §. biadon fo PR <lf artd fo
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.he people and ac & ce he people “%f e ing and

make < p'{a‘ ionfo themsa_God ha commanded. _
Le -,y -Thim, <hae been/, ingHalbe al',

S plana jon/ he md_; e i%cl. ing at $ ce of all-
Pa ;of Aa on  job a_a Kohen Gadol, a High P ie_y
aL o ,gek,g} pia ion fo him glf and hi_people-

Fail\ e a.a me(} ih he job de¢ ipion-
LiJmpo_gble ‘o &' eohe _a aleade andno;
make h nd ed_of mi_gake ya_ Rabbi Jona han
Sack__ " 0.e in Lessons in Leadership,“Leade -~
make mi_gake _Tha i an occ paionalha-a dof
.he ole-Manage _follo ‘;heh,‘ leyb leade __
% nd hem ¢l e_jn i adon_fo’ hic ;;h_e eae
no le.__“The Ung bec ed Leade , Vayigash -
Whe e the ea enoclea g ideline.o p ecedeniy
leade \m g e‘li on commbn en_g/in_gnc yand
§, pe ienck-Tc eay oged: ong-

Rabbi Ab aham Ibn E.~ a . commen a g on I_‘é -
G, plain_ _Aa on__olehe e “The ei_adi ine

command haj, o make a pnemen ;fo v 9 <lf
and fo all of he f;eople-Yo_ ill a one fo v 0 <lf
ihadn % e ingb llock-AfJe a der o} il

a one fo _{fie cong ea ion l% e ing;hehpeople -
ac B cesfo ape gncannoiaone fo anohe
_nlegheha beenp # edf omall dn- Lig,

0. ';onxl,. ha;aleade”’ m <be clean ed of jnin
ode 0 ep egniohe’ on healacino de o
achie e a pnemen v he leade m ~sconfe __hi__

o ning .rLeade _migh icomplain abo_ ;0
belile hei follo e .o ega d;;hem_gl ela.,
~be io -The a onemen;ac % ce on‘l,. o ked
btca e he HighP ie p  jcamlog edhip n
iand e Jon ymaking him h mb‘li a eofhi_,
o n mallne__befo e he conf?e,g.gd on behalf of he
people-

Imaginesfo a momen, yif all leade ‘rpd% -in
e e,peld had adg of a pnemen ¢y hen _he,
\Y 3 . v
had o pend an entire d% boh £ ecingon
and confe.,g,l‘ng‘hel ml,‘akeyand ca ing the
ongdomgof“;ho,gkh% < e,g;;ha\';;h%.
migh ak fo gi ene_Pe hap,{maqz of‘pd% -
<andal_in ol ing hena ciijc/e enc iminal

beha io ,pf poli;;ic‘ian<CEO,4'?eleb i‘; ahleey
and en e aine  migh be kepinbe e check-
S, chleade .donoiake e_ponbili § fo
o'he ,‘beca_‘ < ‘h% al g do noifeel acco_n, able
shemel e JE e da /e e; ne pape ta ieg,
,{ch headline
In con; a g he High P ie_;i_ acco n able fo
him elf and fo e e, one el e-Ti @n a_pni bhing
model of leade hip-Gj, o d Thomainhi_a cle
“Leade _Take All The IQme and Gi e A All
The C edii .Ma, ¢ 4, ..,\ ie-haleade __
“iake e_pon_jbi 1‘5 —fo EVERYTHING-Th%.
i neachmigepinpanoppo i nij .0lean
fhom;ghe mi_ake in_gead of poin in g e«
_‘;he‘:; p 1l :‘:he_h mb and ak heml e ha;
co ldTha e dohe dj, e en\%. 2. Ina_ o.al hif;
of ?nind_g;/leade ,_g ndale on hileohe
on‘l, <Leap oblem-Th%. pi a@%}. add e hei
bo dina e mi_gke._ ih hem/b i iake he
ﬁame p. blic‘l,. iho diencIf .ghmeone Jipped
. p/he pick them ﬁ’/:'hcg,- don .ipoin ¢ heb nge
nd pa_,_he blame”* _
The g ea e jaciof e,pon,i‘bili\; a<aleade i__
.0 hold the mi_gke_of o the _aj,0 o0 n-On
_he one hand/leade ,‘canno‘";beYiaﬁle fo e e V
fail eofhi o he follo e LOn heohe hand,
e,ﬁon,i‘bl.e leade ,‘m‘h\;al 3 g 4 ec:';on‘;he
p oblem_ inac l; ethache ae limagel
eponble fo i%, ha,l‘ging;;h ee e,;gq‘uial q‘h eLjon_
eI hee an, Jhing T co. 1d ha e done o prevent
_hip oblem? '
* Wha did I contribute o hi_p oblem? Po,;ifb‘li
l%,. igno ingito nojakingiie io,h 4{ eno‘h gh
e Wha can I learnf om _he g I handled hi__
p oblem tha mighp e en\gfail,‘ ein _he f\;;‘ e?
Ulima e], aleade iLal g ,‘aluea ne hcu> !
. v . .
~nde _and_ he impo ance of di ec ion/
ecijonsand co  gco ecion-
So ha;;fail,‘ e ha & 0b g pe ienced iha i been
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